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k- Smt. Shushila Khalkho
| Willage - Beljora
District - Surguja, Chhattisgarh

Far years, farming far us meant growing just
enaugh paddy during the monsoon, To
miake ends meet, [ worked as a daily wage
labourer alongside my husband, In 2024, 1
learnt about the ASA-AHT project, which
supported me in getting a borewel| installed
on my 2 acres of land and shifting to
vegetable farming. Mow, [ have a reliable
water source for year-round cultivation, My
family earmed aver $3.36 lakh this year from
those 2 acres.

I Voices of Appreciation

Smt. Bana Bai Ohariya
Village - Gulwat
District - Alirajpur, MP

Switching to organic farming was not easy,
but the results have been life-changing.
With ASA's suppart, my husband and [
leamt how to nurture cur land sustainably,
Today, our income has doubled from
50,000 to T1,00,000, and the production
af vegetables like brinjal, okra, and chilli
has increased by 40%. Our produce is also
healthier, and 10 other farmers in our
neighbourhood have adopted organic
farming

Smt. Jakli Bai
Village - Valan
District - Barwani, MP

Water brought life to my land and hope to
my family. With the dug well and support
from ASA, | have realised my dream of
running a prosperous farm. Mow, 1 am not
just a farmer; [ .am an entreprenaur growing
everything from vegetables to cotton and
custard apples, generating a total incame of
approvimately T2 lakh a year. This
transformation has given me confidence
and financial security T never thaught
possible.

. Smt. Yashoda Chaudhary

| Village - Bamhani
" District - Anuppur, MP

For years, | had no choice but to go outside
far defecation, always with fear in my mind.
Fear of wild animals, of men passing by, of
the embarrazsment of being seen. 1 also
suffered repeated uterine infections,
spending money on treatment again and
again, With ASA's support, 1 took a $12,000
loan from my self-help group and built a
toilet. Now thers is no filth arcund my house
and no mone health problems.
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Smt. Veena Mahto
Village - Barjora
District - Jamtara, Jharkhand

Before, my family often fell sick with water-
bome diseases because we did not have a
water purifier. Frequent hospital visits cost
us both time and money, When ASAs team
tested our water, we discovered that the
TDS level was abowve the safe limit. With
their guidance, 1 borrowed 75,000 from my
SHG and purchased a water purifier. Since
then, we have all remained healthy. For me,
it was not just about the money, it was the
awareness about safe drinking water that
ASA brought to us, and that has made all
the difference.

¥ } Smt. Rashmita Sagariya
i_,: Village - Gudguda
5 District - Balangir, Odisha

My cultivation cost wsed to be arcund
T27,000 per seasan, which made farming
difficult to sustain. With ASA's continuous
guidance, T gradually shifted to organic
farming. Mow, my cost is down to $15,000,
and [ am able to sell my organic cotton at a
premium price. This has improved my
family’s income and restored my confidence
in farming. 1 also feel proud that, in my own
small way, | am contributing to addressing
climate change.




! Applause Along the Way

ASA's work and contribution to the development sector has been widely recognized at various platforms, eaming
numerous awards and nominations in union and state government policy-making bodies, In 2024-25, ASA's work
received national recognition for its on-ground impact and commitment to sustainability.

Calabrating the Development Catalysts 240, 024

C5R Universe Climate Action and Sustainability Award for Jury Choice Award at the 7th Indian Chamber of

Excellence in Water Conservation at CASCA 2025, Commerce Social Impact Awards in the ‘Large Project
for Environmental Sustainability’ category, 2025,

Development Catalyst 2.0 Award for '20 Years of ‘Best Agri-Institution Award’ at the FPO Conclave & Agri
Commitment to Strengthening Communities’, by Awards, by the Bengal Chamber of Commerce & Industry.
ACCESS Development Services.

ASA-supported community institutions have been recognised and honoured for their exemplary work.

CERTIFICATE

The "Best Women-Led FPO® Award was The "Excellence in Organic Farrnm% The Bara Jhinkpani Utkarsh Krishi
conferred upon Ambada Mahila Kisan Award was given to Alirajpur Trib Bagwani Swawalambi Sahkari
Producer Company Limited in 2025 by the Farmer Producer Company Limited by Samiti Limited was awarded a
Bengal Chamber of Commerce and the Bengal Chamber of Commerce and | certificate at the Sahkar Bharti
Industry, acknowledging its dedication to Industry for its contributions to FPO Prakoshth held in Patna,

empowering women farmers. sustainable cotton *arrning. Bihar, in 2024,
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! Foreword

Dear Readers,

As ASA celebrates its 307 year, it is @ moment ta reflect not only on the achievements of 2024-25 but
also on the journey that has browght us here, Three decades of wark in rural India have reinforced a
simple truth, that, sustainable change is never immediate. It is nurtured, season after season, through
the quiet determination of pecple who take small, consistent steps towards a better tomorrow. This
year, once again, we witnessed countless such steps in homes, on farms, and within communities,
reminding us that progress rests as much an human resolve as it does on numbers.

Acrass our operational landscapes, this spirit came alive in remarkable ways. Smallholder farmers, navigating the uncertainties of climate
and market fluctuations, experimented with innovative practices, embracing organic cultivation, planting trees, harvesting water, and
strengthening collective action. Women in Self-Help Groups continued to rise as agents of change. By forming user groups, exploring new
livelihoods, and expanding into larger collectives such as Farmer Producer Organisations (FPOs), they have moved from participation to
leadership, shaping markets and decisions for their families and communities.

Our FPOs have emerged as pillars of this transformation. In 2024-25, 98 FPOs, including two newly established ones, expanded their
membership, mobilized fresh capital, and collectively achieved a turmnover of INR 2,500 million. Beyond the numbers, this reflects farmers
taking charge of governance, planning inputs callectively, and negotiating markets on equal footing,

The Land and Water Resource Development programme has continued to reshape both landscapes and lives. Over the year, 11,715 water
harvesting structures were constructed, enabling irigation across 43,611 hectares. Soil and moisture canservation interventions covered
108,352 hectares, while 2,02,399 horticultural 2nd agroforestry saplings were planted through collective effort. These achievements wers
made possible through strong convergence with government schemes such as MGMREGS, ensuring that vital rural infrastructure reached
those who needed it most.

Farming practices are evolving in tandem, Qver 1.23 lakh farmers are now practising responsible cropping, and 65,134 have embraced
organic cultivation, together marking ASAS growing commitment to farming that nurtures both people and the planet.

This year also brought significant strategic advancements. Technical verticals were restructured to ensure end-to-end accountability,
strengthening both expertise and impact. ASA advanced carbon credit-based programme design, opening avenues to integrate
environmental, economic, and social resilience. The Bhagirath initiative-subsidised backhoe loader helped smallholders construct irmgation
systems at lower costs. GIS-based river basin and landscape planning further enhanced our teams' capacity for long-term sustainability.

Partnerships remained a vital force in these efforts. With the International Labour Organisation, ASA promoted fair working conditions,
social protection, and sustainable livelinocds for smallholder cotton farmers in western Madhya Pradesh. Our Financial Inclusion vertical
reached over 62,000 farmers acrass 30 blocks with financial tools and social security, while WASH interventions improved water and
sanitation access for over 15,000 households across seven districts, strengthening both health and dignity.

Behind every statistic lies a story: a woman stepping confidently into leadership role, a farmer proudly harvesting organic cotton, a
community celebrating a newly constructed irrigation system, or an FPO securing its first market deal. These staries remind us that
resilience is not merely enduring challenges but gaining the confidence and skills to shape a hopaful future.

Az 1 chare this report, | extend heartfelt gratitude to the communities who place their trust in us, to our teams whose dedication turns vision
inta action, and to our partners who walk this journey alongside us. Together, we are nurturing landscapes where livelihoods thrive,
resources are wisely managed, and women and men alike can build the futures they aspire to.

With warmith and gratitude,

G. layanthi
Director




" At the Helm

Ms. Prema Gera

Trustee & Chairperson

Prema is a former United Mations
official, where she served in various
capacities from 2002 to 2013, her
final pasitian baing Assistant
Country Director and Head of the
Poverty Programinye at UMDP India
She has ower three decades of
experience in social and rural
development and women's
empowermient, Her wark has
encompassed programme design,
programme management and
palicy advocacy. She is cumantly
providing adwisory support to
reputed NGOs, coalitions and
associations.

Ms. G. Jayanthi

Trustee & Director

Jayanthi, one of the founding
memiers of ASA, has over three
decades of exparience in
development work, particularly in
human resource managemeant and
development communication. Her
key contributions include
promating livelihoods for
smallholders through natural
resource managerment, advancing
sustainable agriculture and
strengthening smallholder
arganisations for agribusinass.

Mr. Ashis Mondal

Trustes

Ashis Mondal is the Founder Directar
of ASA and currently serves as
Managing Director at Ploughman
Agro Private Limited. He has had an
illustrious career in natural resource
managermnent and regenerative
agriculture spanning mare than 30
years. Ashis's expertise lies in
smallholder agriculture, non-profit
management and strengthening
farmers’ orgamisations for agri-value
chain linkages, He has served as a
member of several national and
international advisory committees,
including the Mational Advisary
Council, Govarnment of India.

Mr. Binoy Acharya

Trustee

Binoy Acharya is the Founder-Director
of URMATI and works as a researcher
and pubdic educator to promote soclal
inclusion and democratic local
governance. For mare than 40 years, ha
has been assoclated with movernents,
networks and government forums. His
recent engagements focus an
facilitating access to rights and
entitlements under public programmes
and promoting decentralised,
governance-based sobutions ta local
developmental issues. He is also an
accredited LMGC trainer on CBPR,
amog other roles.

e T L e PR T

Mr. Jacob Minan

Tnestes

Jacob, former Executive Trustee and
CEOQ of Axis Bank Foundation until
October 2020, continues to be
associated with the development
sector and supports credible NGOs in
strategy, fundraising and
imptementation, During has feur-year
tenure at the Foundation, he refined
the approach to rural lvelihoods in

Mr.S S Bhat

Trustee

£ 5 Bhat is the CEQ of Friends of

i entrepreneurship, farmer
organisations, climate action and

diwverse areas including financial
inchasion, agricultural lending and
strategic planning. He has p

T Women's World Banking, India, based
i in Ahmedabad, focusing on women's

financial inclusion. With over 36 years

of experience in banking, he has led

e

Ms. Soma Dutta
Trustee

Soma Dutta has been working

T

and sustainable development for

EsamEssn

foous on gender. She is an

with national and international

organizatians, with her wark

primarily focused in Asia and
O "E._ﬂ,'l i

L]

extensively in the fields of energy
more than 30 years, with a special

independent consultant associated

O
-

Mr. Subrata Dasgupta

Trustes

Subrata has aver 30 years of
exparence in the financial sectar of
the IT industry, where he has led
arganisations, managed software
devebopment teams and overseen
large-scale projects, Fallowing his
retirement as Associate Director for
the India/South Asia region at [Bh,
he has been warking independently,
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Uttar Pradesh

Bihar

Jharkhand

Gujarat Madhya Pradesh
! Chhattisgarh
: Odisha

]

We work in
08 |47 | 133 5500+

States | Districts | Community development blocks Villages

10,07,600+ | 52 > 2 tn ha

Families Landscapes geographical area

Our team is spread across
14 60 04

Field coordination offices | Team offices | Project management units

The organisation brings together 351 professionally qualified
staff from varied disciplines, and skill sets, supported by a cadre of
aver 500 trained barefoot professionals working at the grassroats.

T
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! Strengthening Impact

New projects and donor outreach in 2024-25

I‘ AXIS BANK FOUMRDATION

Establish a multi-stakehalder inclusive model of a
sustainable regenerative agriculture initiative
towards rising farm income, climate risk resilience
and value chain linkages for 60,000 smallholder
families;

Madhya Pradesh

Walmart

Development of sustainable production systems
and commeodity value chain involving 35,000
smallholder farmers and 9 FPOs;

Madhya Pradesh

@.@995@{5&

Reserve Bank of India-Moneywise Centre for
Financial Literacy Programme in six districts;
Madhya Pradesh

TATA TRUSTS

Community-led regenerative agriculture
production landscape for improving livelihoods in
central-eastern India's tribal states and institution
strengthening of ASA;

Madhya Pradesh, Chhattisgarh, Jharkhand &
QOdisha

»’@ CORTEVA

agriscience

Annapurna 2M: Corteva FPO strengthening
programiume;
Madhya Pradesh

Scaling up WASH financing for
smallholders through community-
based collaterals;

Madhya Pradesh, Odisha & Jharkhand

WI‘IEEE'IHEIL"SA'II’EI.I.

Construction of dug wells;
Odisha & lharkhand




I Evidence of Change
As of March 31, 2025

@ Water security

A total of 11,715 major and minor water-harvesting structunes
hawve been constructed, including stop dams, earthen tanks, lift-
irrigation systems, shallow borewells, dug wells, farm ponds,
dohas and canal renovations, facilitating irigation over 43,611
hectares. Additionally, 17,451 structures have been built through
the convergence of government schemes, covering 46,573
hectares under irmgation.

B 579414 million litres of rainwater harvested for irngation.
® 83815 farmers benefited from this initiative, achieving
250% cropping intensity.

.f?% Participation and gender equity

We are collaborating with 24,737 existing Self-Help Groups [SHGs),
formed under the State Rural Livelihood Mission {SRLM), to provide
support across livelihood interventions, with a focus on sustainable
agriculture, land and water resource development and market linkages.
Additionally, a total of 1,299 community institutions, including
Watershed Development Committees, Water Users’ Associations and
Various user groups covening areas such as water, agriculture, forestry
and market-led value chains, are engaged in enabling locally driven,
inglusive growth,

Impact

B These community institutions are instrumental in bringing women's
leadership to the forefront.
B Maore than 90% members of the CBOs are women

?-'..;E’ Biodiversity and sustainable farming

To bolster farmers' livelihoods, mere than 18.99 milllen agroforestry
tree species have been planted across 8,638 hectares. [n the fiscal
wear 2024-25 1,54,058 farming househalds received training in
sustainable cropping practices and 35 crop varieties were tested via
Farmers” Frald Trials,

Impact

B Reduction in synthetic fertilizers and chemicals, leading to
reduced GHG emission

B [mproved water guality

" [Improved biodiversity

B Increase in number of trees

BB} Annual Report 2024-25

@ Restoring and revitalising soil health

& total of 1,08,352 hectares have been treated using soil and moisture
conservation and drainage-line treatment measures, bensfitting
1,08,642 farmers. Besides, 65,134 farmers have adopted arganic
cultivation certified by a third-party agency.

® Increased organic content in soil
Soil erosion checked
Improved moisture retention and reappeareance of natve
vegetation

B Increased biodiversity

g Financial empowerment

In 2024-25, ASA strengthened its outreach in MP by conducting 1,842
training pragrammes across 30 blocks in 6 districts. These sessions
reached 62,789 participants, including 40,406 women and 22,383
men, and facilitated 3,657 enralments in key government schemes. By
March 2025, 15,401 households had gained improved access to safe
water and sanitation. Under the WASH programme, ASA conducted
SHG meeatings and motivated groups to take the lead in improving
their water and sanitation facilities, As a result, SHGS installed 163
shallow borewells and handpumps, facilitated piped water connecticns
for 5,653 households and supported the construction of 543 new
todlets, In addition, 8,652 families benefitted from toilet improvement
lzans, while 32 water tanks and 358 water purifiers were installed to
strengthen community infrastrecture.

Strengthened financial literacy and access to government schemes
Expanded safe water and sanitation coverage for rural househalds
Improved health, hygiene, and dignity, particularly forwomen

Built lang-term community resilience and sustainable rural
development



Snapshot of the Year

Farameters Units Progress Progress

[2024-2 E.:: I:I:_|_||'|'|:.||.: W '_':

Districts covered under the programme Mo, W] 47
Villages covered Mo, 967 5,548
Families coverad Mo 20, ?525 10,07,625
Area treated for soil conservation (Including convergence]  Ha. 4 482 108,352

Water harvesting structures constructed

Masonry stop dams Mo 43 434
Earthen tanks Ma. 8 133
Farm ponds/Dugout ponds & dohas (Sunken ponds) Mo, 996 £,960
Dug wells Mo 249 4,247
Canal restaration Running metre 0] 33137
Group lift irigation systems Mo. (§] 210
Shallow borewells M, 240 2271

[rrigation potental created (Including convergence) Ha. 11,606 a0, 184

roductivity enhancemant

Varieties tested for participatory selection (Al crops) M. 47 585
On-farm trials for varietal selection M, 574 20,471
_Farr"'uprs flplr-:l-;;;i-:at:u;i-;';\Erlculmra_lF'ra T:rﬂj El:u. of farmers 3,320 18,834
Vegetable gardens (0,1-0.2 acre plots) Mo, of farmers 10,428 74,514
Farmers practising organic cultivation Mo, of farmers 65,134 86,165
Farmers practising responsible cropping Mo, of farmers  1,23,361 258,227
Wadi (Horticulture plots) Mo, 50 1,408
Trees planted on farms (Agrofarestry model) Mo. 73,07,745 1,91,98,885

-E'ﬂ.'ﬂ .-‘

Agribusiness promation for small farmers

Formation of farmer producer organisations (FPO) Mo Members 2/1,000* QR/72 87T

"Wrritse stided U pear

q
-ﬂl‘g Lo

Self-help groups supported by ASA Mo, 2,015 8766

Livelihood and micro-enterprise credit linkage

(Dairy, wvegetable production, goat rearing, Mo, of families 19190 31,599
micro-enterprises, WASH, etc)

Community training
A5 has trained over a million farmers and facilitated their adoptian of
Good Agriculiural Practices, leadershép and institution managemest



Programme Area Profile

Widespreac paverty with high ; , :
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scheduled castes and ather High dependence an casual wage
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Exploitative practices of money s :
I ; : Limited roke of women in
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+ Direct Employment Day?sg et

By programme. activities in 2024-258 f ¢ .5

]

24 1an

persondays

wrrgloynient gerwratad wder f 4 . % : F e,
land and water resourcos . ] y i : ; - through the development ol
develapment through . - | 90,184 hetares unier
mofmemence, mardy with o = - > % T T e o [
MGHREGS ? 2 i = - Fen: irmgatian since incaption.

*@115 person-days per hectare of irrigated land.
Source for person-day calculation: www.iiwm.res.in

Livelihood enhancement ASA's foundational framework, the Regenerative
mﬂ'dE] fﬂr regenerative future Agriculture Production Landscape is a jurisdictional

approach that integrates people, nature, and economy to
build sustainable and resilient agricultural ecosystems.
Rooted in the principles of 5 I's — Jamin (Land), Jal
(Water), Jungle (Vegetation), Janwar (Livestock) and Jan
(Human) — the model fosters ecological restoration,
Land & water resources developrment strengthens community resilience, and enables
(Focus on water resources development) responsible business engagement.

This approach is actualised through ASA’s Livelihood
Enhancement Model, which empowers smallholder
and tribal communities by ensuring

B Equitable access to natural resources, opportunities,
and decision-making

B Sustainable asset creation at the family and
community level

B Robust local institutions for collective action and
long-term support

B End-to-end solutions from preduction to market
linkage and

Financial inclusion Sustainable agriculture ®m  Continuous technical guidance for adaptive and
and market access technology promotion : g 5
climate-resilient practices.

| not only enhances productivity but also
clusive and evergreen growth.

S ! - E = 1'
< Wy = " & it
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! Enriching Lives Beyond ASA’s Core Initiatives

In addition to our core programmes, ASA also undertakes associated initiatives in areas such as community
drinking water, micro-enterprise development and sanitation. These are implemented based on local needs and
donor priorities, ensuring that our effarts remain relevant and responsive to each community's context. Here are
some key highlights from these associated interventions in 2024-25,

Raising awe
vaccination and

Facilitating the well-being of the elderly through health camps.
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Transforming tomorrows
By enabling farm-based livelihoods
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At the core of ASA's work are Community-Based Organizations
(CBOs), which have become powerful advocates for change in
the lives of local communities. From Self-Help Groups and
Users’ Groups to Farmer Producer Organisations, these
callectives represent solidarity, resilience, and aspiration. By
engaging in activities such as savings, access to credit,
livelihood enhancement, and community development, they

not only strengthen household economies but also give people

the confidence to shape their own future.

A Self-Help Group usually consists of 12-15 women from the
same settlement. Beginning with small savings and internal
lending, mature SHGs are later linked to banks to meet larger
credit needs, Beyond financial access, they empower women
with greater independence and social recognition. To
strengthen their functioning, ASA trains community-based
barefoot professionals who support SHGs in meetings, record-
keeping, and capacity building, receiving remuneration an an
assignment basis.

While SHGs form the core at the village level, a range of
activity-based groups such as water users’ groups, seed and
vegetable producers’ groups, and organic producers' groups
are promoted and trained to manage their activities effectively.
Strengthening the Gram Sabha (village council) remains a key
element of ASA's institutional development madel, At the
cluster or block level, Farmer Producer Organisations are
established with membership drawn from SHGs and users’
groups, primarily to enhance market linkages for agriculture.

With the universalization of the SHG programme under
MRLM/SRLM, ASA has shifted its focus from promoting new
SHGs to strengthening and engaging with them at the
secondary level. Through formal partnerships with SRELMs, the
SHG platform is leveraged to layer livelihood initiatives such as
land and water resource development, sustainable agriculture,
and the formation of purpose-specific CBOs like FPOs, Water
Users’ Groups, Organic Producers’ Groups, Farmer Interest
Groups, Watershed Development Committees, etc.

Community institution model

Self-hel
ey OURS EJSHG:I

& & j fbrimary aroup)

Families

For many rural women, joining a Self-Help Group
is the first time they save, borrow or speak without
hesitarion. At ASA, we have seen whar happens
when a circle of 10-15 women starts believing in
themselves, Savings turn into credit, credit builds
confidence and confidence sparks action.

In the early years, our focus was clear: Form
SHGs, support them and train focal women fo ran
thenr well,

Today, we go a step further: We guide the SHs,
support activity-hased user groups and help them
grow inte bigger collectives like FPOs wito are a
link to the market for the members. We know when
waomen come together, they don't just change their
inwnr fives, they shift the conrse of entire
COmmunities.
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Harvesting hope
By enriching local natural resources

¥
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Land, water and trees are the fundamental
assets for creating sustainable livelihoods. This
is the belief that drives our Land and Water
Resources Development (LWRD) programme.
The focus of the programme is on the
restoration and management of natural
resources to facilitate livelihoods and
development of regenerative agriculture
production landscape.

The programme area is marked by poor land
productivity, owing to multiple factors, such as
high soil erosion, undulating topography, lack
of irrigation and failure of monsoon. Hence,
watershed management in a cluster approach
assumes a critical role in improving agricultural
productivity. The clusters are chosen on the
basis of their administrative as well as geo-
hydrological boundaries. The clusters are
identified as regenerative agriculture
production landscape.

Leveraging financial resources from the
MGMNREGS for natural resources development
is a key strategy. We enter into agreement with
the state governments for providing technical
and knowledge support to the Gram
Panchayats and the field functionaries of
MGMREGS for effective planning and
implementation of the programme. This
maodel, built around supporting the gram
panchayats, field functionaries and community
groups has yielded successful results. We also
deploy our own resources mobilized from the
non-governmental donors to fill gaps in
natural resources’ development and technical

sup 1

*

Progress at a glance under LWRD programme
(With own fund)

Interventions Units 2023-24 2024-25 Cumulative
Land development/SMC work” | Ha 450 | - 24,139
Masonry stop dams No. 20 43 434
Farm ponds/Doha | No. 500 996 2,960
Earthen tanks | No. 12 8 133
Dug wells . No. 144 249 4247
Group lift imigation systems | No. 7 = el
Increase in irfigated area | Ha, 2827 4239 43,611
Wadi (1-acre horticulture plot) | Flot 50 | a1y 2,591
Treas planted on farms | No. 73,47,980 71,08.850 | 2,62,45,497
Shallow borewells Na. 200 240 22N
Canal restoration Running - - 33137
metre

Progress at a glance under LWRD programme
(By convergence with MGNREGS)

-

Interventions

Unit 2023-24 2024-25 Cumulative

Land development/SMC work® | Ha, 3.769 4,482 84,213
‘Masonry stop dams/Earthen tanks | No. | 167 134 1,185
Farm ponds/Doha | No. 6| o344 1IN0
Dug wells | No. 423 468 4,229
Solar irrigation systems [ No. - - 14
Canal restoration Run. mt | 177 1,239 18,718
Wadi {Horticulture plot) 5P|ot 329 FLY 2,498
Increase in irrigated area Ha. | 6018| 73687 46573
| Sture conservation measures like treatment of drainage lines, field

Syt
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Key activities of 2024-25

Ma, of masonry stop dams Now ol beneliciary Ramilies Area beought under irigation (Ha )

319 1,377 241—| 1,405
Haa-2d | !_!'}2-1-15 20k I_:'D.M 5

Masonry stop dams: A sustainable
water solution

Stop dams are small barriers strategically
constructed within minor watercourses, such as
small streams or rivers primarily for water
harvesting. The harvested water is stored in a
small reservoir behind the structure. The
downward pressure exerted on the reservoir
helps water percolate into the ground. A major
advantage of stop dams is that they assist in
augmenting the water levels in nearby
groundwater reserves and wells. The harvested
water primarily serves irrigation purposes, but it
also caters to domestic needs and livestock. The
responsibility for the structure’s maintenance
and management is assigned to the beneficiary
farmers, organized into water users' groups and
trained in the upkeep of the facility. Nearly 10-
15% of the cost is borne by users, in the form of
labour and in-kind contributions. ASA records
and updates the status of each dam
constructed or restored by it on an annual basis.

Ea rthE“ tankS: Stnrl ng l‘“ate‘rl Ha. ol earkhen tanks Ha. af benelicisty lamiles Area broughl undier rigation (Ha.}
- " & 1 2 e WEES,
securi “g IIUElIthdS 2023-1 .ZE'E'EI.!S !Iﬁl:':‘?lf-_l |7‘I]!2~1J2‘E !EIIJIE?.ZE_| Jll‘i':‘-iﬂ.ZS-

Earthen tanks are another effective means of
providing minor irrigation while also
recharging nearby dug wells and downstream
bore-wells. A common feature in rural India,
they are constructed either by embanking
streams or excavating soil in the lower
reaches of a watershed. Their operation
requires mandatory community contributions
and the formation of user groups.
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Farm ponds: Harnessing rain for resilience

Farm ponds serve as effective methods of small-scale irrigation, particularly
favoured in the eastern regions of Madhya Pradesh, Chhattisgarh, and
Jharkhand due to the favourable land slope. These submerged constructions
are established at the lowest part of a farm to collect rainwater runoff for
irrigation purposes, and they also contribute to groundwater replenishment.

Construction of farm ponds (With own fund)

Mo. of No. of Area increased under
Year farm ponds beneficiary families irrigation (Ha.}

2023-24
2024-25
Cumulative

Construction of farm ponds (By convergence with MGNREGS)

MNo. of No. of
Year farm ponds beneficiary families

2023-24
2024-25
Cumulative

Area increased under
irrigation (Ha.)

=

Highlights of convergence through MGNREGS

79,400 10,105
lakh spent households benefitted/employed

95% 24
of total expenditure spent on
Matural Resource Management works

lakh person-days generated

Mo. of | WHS
(Earthen unmlnp dams)

T 134
207324 Flﬂ-zs

\ 1,185 ’

Mo, of beneficiary families
3,006— 3,355
2023-24 ’720261-25

.

\ £2,400 ’

Area brought under irrigation (Ha.)
4.6/6 — 4,087
2072324 200425

7,000+
physical assets created

4ﬂﬂﬂ'+

MRM assets created
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Dug wells: Water access, shared prosperity

A dug well or an open well is a ubiquitous source of accessing water across rural India. It is commaenly used by
two to three households. Our dug well programme targets households with very limited means, aiming to provide
them with a productive asset and enhance their incomes. ASA regards dug wells as an important tool for
promoting self-reliance among farmers.

Construction of dug wells Construction of dug wells
(With own fund) (By convergence with MGNREGS)

Ho. of Mo, of Area inoreased
Vear dug wells  benefiiary familes  wnder brigation (Ha.)
Year Mo, of dug wels No. of heneficary families | Anea increased under krigation (Ha )

2023-24
2023-24

2024-25
Cumulative

2024-25

Cumulative
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Shallow borewells: Affordable irrigation, deeper impact

Shallow borewells are established in areas where the water table lies at depths ranging from 25 to 30 feet. We
have successfully introduced this cost-effective technology, incorporating both electric and solar water pumps,
among the most economically disadvantaged farmers in eastern Madhya Pradesh and Chhattisgarh, Each borewell
has the potential to irrigate between one to two acres of land. This initiative has garnered widespread adoption
owing to its affordability and straightforward implementation.

Mo, of shalbow borewells Mo of beneficiary families Area brought under ingation {Ha}
200 240 200 — 325 400 — 378
20:3-24 | 207435 2023-14 | 03425 2023-I4 ’_1011-25

| |

Y

Till the end of the reparting period, a total of 2,271 shallow borewells have been
constructed, benefitting 2,356 families and irrigating 3,287 hectares of land.

Cumulative progress

2,356

Cumnulative prograss

3,287

o e ———

Doha: Recharging v S—— T et
streams, reviving farms ’&}\\ 3 sneficiary families under |mmmu

Doha is a low-cost water
harvesting structure built along

the length of a stream on its Phier . ma—- 449
beds ta increase the availability . ""“-—1‘;\ S

of water in the streams and -
improve groundwater recharge. e

The technology is ideal for
places with undulating terrain i
and helps in enhancing ‘ i .
irrigated croplands. A Doha has
an average size of 850 cubic
metres.

Cumulstive :I_:l:'ﬁ

|"|" W R g
j 9 a
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From streams to fields:

e invigation in At Lift irrigation systems (With own fund)

T ) Cumulative
A lift irrigation system (LIS) is a group
irrigation mechanism for which ASA
mobilizes 15-20 farmers into a water
users' group, with each farmer o
holding one to two acres of land. The L"E;:E;ED" EimiBes
LIS performs the dual task of water (No.) {No.)
collection from a nearby stream/dam
through pumps and distributes it in
the fields of targeted farmers. The LIS 210 334
irrigates around 15-20 hectares of

land, thereby improving the

agricultural incomes of the farmers.

Beneficiary Area increased

under irmgation
[Ha.)

4,206

Leveraging government schemes for greater impact

ASA has made significant progress in leveraging resources from government programmes, particularly
MGMNREGS, for the creation of durable assets such as irrigation facilities through water harvesting structures, land
development, orchards, agricultural implements, warehouses and more, at both the individual household and
community levels. Between April 2024 and 31 March 2025, 24 lakh person-days of employment were generated.
In monetary terms, work worth approximately 6,369 lakh was completed in areas related to land, water and tree

plantation.
Summary of activities (By convergence with MGNREGS)
8 e | 329 — 741 714 = -5h 91 155
20023-24 A0.24-23 2ik23-24 2024-25 Ho3-24 2024-25 2023-24 —| 2024-25

Micro

sprinklers/
drip imigation
[N

627

Cumulative

Wadi
(Hosticulure
plotsh
[Ha.)

2,498

Cumulative

Compost
pits
(o)

7.953

Cumulative

Livestock
sheds
{Ne)

3,083

Curmulative




Promotion of Trees on Farms
Agroforestry & horticulture

Horticulture (Mo. of plants) Agroforestry (No. of plants)

MP & Chhattisgarh

49: 500 MP & Chhattisgarh

Jharkhand 71 ,72,55‘0
712,240

Odisha

13,359

In 2024-25, ASA expanded its agroforestry and horticulture
initiatives with the introduction of new climate-resilient clone
varieties of Eucalyptus (P21-35, K-83, P-16, and P-14), A trial
bamboo plantation covering 300 acres was undertaken in eastern
Madhya Pradesh using the Bambusa balcooa variety, propagated
from root shoots. This variety is characterised by its rapid growth
and versatile applications, providing farmers with material for house
construction while also ensuring assured market linkages through a
partnership with Orient Paper and Industries Limited.

In addition, the K-636 variety of Subabul was introduced in the MP-
East and Chhattisgarh regions. Subabul plantations with 400
farmers are expected to provide diverse benefits in the form of
fodder, firewood and pulpwood, supporting both household needs
and local markets.

Under the broader horticultural development initiative, a total of 2,02,399 saplings of harticultural and agroforestry
species were planted through collaborative efforts. A longstanding partnership with Crient Paper Mill in Amlai, MP,
continued during the year, resulting in the plantation of 71,08,850 saplings under a contract farming model. Farmers will
supply the mature harvest to the paper mill three to four years after plantation, ensuring both income security and
market stability.
Further, a convergence with the MGNREGS through the Amrit Sarovar sub-scheme enabled the plantation of 75,740
saplings across 741 hectares using the high-density Wadi (horticulture garden) model. Complementing these efforts, an
FIY additional 4,9500 horticultural saplings were planted through project-specific funding support. G
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